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WIRED FOR THE FUTURE: HOW Al
BUILDS BETTER BUSINESSES

Josey Parks
Founder
Roofix
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How Al builds better roofing companies




THE SWITCH HAS
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Last year? Al was optional This year? Al is operational )




TECH TlM

PRINTING

COMPUTER Al
INFRASTRUCTURE




INTERNET VS Al REVOLUTION

$173.0B

Internet Revolution (1995-2002)
Al Revolution (2017-2024)

$154.98B

$124.0B

$110.3B

$71.08B

(@]
)
)
9]
C
o
=
-+~
c
o
S
-+t
0
]
>
E




Top 3 reasons people
don’t learn Al

» Notenough time to learn it

| ——————

> Don’tknow how to create leverage

E—
» Moving so fast it feels overwhelming!




2007-09 2013-16
Unprecedented nationwide Broke previous sales
sales for metal roofing record & pursued data &

manufacturer—awarded routing opportunities
dealership industry-wide
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CHILDHOOD 2011 2018-25

Family printing shop Focused on innovative Successfully optimized
closed during transition to sales solutions for data-driven sales &
digital media— roofing business marketing technology
Innovation is vital using the power of Al

YOUNG . BLUE COLLAR
GUNS % MILLIONAIRES -




WHY Al MATTERS

Ali




THE 2025 Al FRAMEWORK

Everything is 10x better!

Predict Perform Protect




PREDICT

Predictive lead scoring
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Scheduling
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Churn prediction
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Storm modeling
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PERFORM

Roofing Al

Al qualifies & sets appointments

We received your request
for a free roofing quote. Do

mornings or afternoons

Handles objections Work better for you?
Great, we have Monday at

Runs SOPs 9 AM available. Does that

work for you?

Books jobs




PROTECT

Hazard detection
OSHA flags

Safety reporting

Live monitoring




BUILD

Autonomous inspections
Robotic install
Material optimization

Zero-fatigue labor




CHOOSE THE
RIGHT TECH




TECHNOLOGY SHOULD BE
AN AMPLIFIER OF OUR

HUMANITY, NOT A
SUBSTITUTE FOR IT.




YOU ARE THE ACTIONEER OF

YOUR FUTURE




» Customize your agent

- Tell me the truth
- Push back

- Ask clarifying questions
- Be clever & bold

- Don’t let me overthink
- Nudge me into action

/

Make Al
challenge
you




YOUR NEXT STEPS
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Structure your data Create a project

@ o
<Y
Run GATE monthly Build a culture around Al
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EMBRACE Al FOR
GROWTH & POSITIVE
CHANGE

>
THANK YOU! /
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