


THE ART OF RESPONSIBLE GIVING

Peter Horch
President & CEO
Horch Roofing







RESPONSIBLE GIVING JOURNEY









NETWORKING



• PARADES, EVENTS, SPONSORSHIPS, DONATIONS

• WASHED WINDOWS FOR BBBS

• DONATED A ROOF FOR 
HABITAT FOR HUMANITY

• SPONSORED A TRIP FOR HIGH SCHOOL KIDS



2008 2009

SHOULD I JOIN A BOARD OF DIRECTORS?

TIME | TREASURE | TALENT



NETWORKING = CONTACTS 

= GROWTH



GIVING BACK FEELS GOOD



• ASKED TO JOIN ANOTHER BOARD!  

• MET WITH PRESIDENT – JUST SHOW UP AND VOTE

• REVIEW APPLICANT – ATTENDED MEETING

• SPECIAL BOARD MEETING IN 2014

• PRESIDENT EMBEZZELED $4.6 MILLION

• WHAT TO DO? – 45 BOARD MEMBERS / 25 RESIGN

• STAYED ON TO HELP THE ORGANZIATION REBUILD



Why was it scary?
• BOARD MEMBERS HAVE A FIDUCIARY RESPONSIBILITY

- If found negligent of fiduciary duty…..

- Sued for damages both personally and as a group

- Directors and Officers Insurance

- Language defends Board Members

• RESEARCHED THE DONOR LIST

• WORKED WITH THE FBI TO GET COMPENSATION

• WORKED ON A FORCASTING PLAN TO SAVE ORGANIZATION



RESPONSIBLE GIVING 
PROGRAM



RESPONSIBLE GIVING 
PROCESS



HOMELESSNESS 26.5%
Housing & Shelters

ANIMALS 20.4%
(Shelters and Rescue Groups)

CHILDRENS TOPICS 20.4%
(Health, Education, Sports, Support 
Services)

FOOD INSECURITIES / HUNGER 16.3%
(Food pantries, Shelters)

HEALTH CARE 16.3%
(Hospitals, Chronic Illnesses, 
Eldercare,  Lifeflight)

EMPLOYEE SURVEY?



DOCUMENTS UPLOAD
• PROFIT AND LOSS
• BOARD AND PAID 

STAFF LIST

BASIC FORM
• CONTACT INFO
• $ AMOUNT REQUESTED
• REGISTERED 501 (c) 3 

or 501 (c) 6 

• ORGANIZATIONS MISSION
• HOW FUNDS WILL BE USED
• RECOGNITION
• FOLLOW UP



•COMMITTEE MEETS TO DISCUSS REQUEST

•REVIEW APPLICATION AND FINANCIALS

• IF APPROVED, FOLLOW UP FOR UPDATES



HARD WORK BUT 
REWARDING

• STAY FOCUSED FOR OUR EMPLOYEES AND OUR $$

• SEPARATES WHO WE WANT TO SUPPORT AND WHY





WHAT DOES MARKETING 
LOOK LIKE FOR HORCH 

ROOFING?



SPONSORSHIPS 32.5%
AS VOTED BY GIVING COMMITTEE

WEBSITE / GOOGLE 19.1%

ONLINE ADS 17.2%
(LOCAL SERVICE ADS, SOCIAL 
MEDIA, SEM)

DONATIONS 12.7%
(AS VOTED BY GIVING COMMITTEE,
NON – PROFITS, REGISTERED 501 (C) 3,6,  

PRINT 7.8 % & PROMOTIONAL 9.1%
(MAGAZINES, NEWSPAPERS, SWAG)

(SEO, HOSTING ETC)

HORCH ROOFING 
MARKETING BUDGET



WHAT’S THE RIGHT %?

10% 15% 7%

IN 2023 HORCH ROOFING IS AT 1.5%



PETER@HORCHROOFING.COM




