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1. Workforce

2. Workforce

3. Workforce

Top Three Contractor Issues



1. Get workers to your door. 
2. Get them onboarded. 
3. Get them trained and advancing.
4. Keep them

In-House Workforce
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Some of our competitors vying for students: Welders



….Masons



….Culinary
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1. Availability and _____

1. Training and Quality

Sub-Contract Labor
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Inexperienced Labor/Workforce
Shortage

Hostility from Agencies/Regulators

Low Quality Health/Safety Training
Available

Poor Subcontractor Safety
Performance

Safety Hazards by 3rd Parties
(motorists, etc)

Health/Safety Challenges Facing Your Workers





1. Availability and _____

1. Training and Quality
2. Legal/Insurance Coverage

Sub-Contract Labor
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Additions…Now and the Coming Year

§Fleet Safety and Management





Additions…Now and the Coming Year

§Fleet Safety and Management
§Mental Health Resources and Trainings
§Market Awareness: Residential Insurance Changes





MDaniels@NRCA.Net Cell: 702-510-8605




