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Dear Best of Success Attendees,

Welcome fo Frisco for the 17th Annual Best of Success Conference!

For 17 years we've brought the best the roofing industry has to offer fogether for two days of intensive
instruction, pusiness-building nefworking and funin a non-competitive setting. We are so excited you've
joined us again to celebrate being face-to-face while learning how to better your business and your
employees here in Frisco, Texas. Our goal is fo fill you with ideas you just can't waif to implement back

af home.

This year we are delivering our conference program fo you digitally in advance of the conference and
we will have a NEW Mobile App onsite this year which will serve as our handbook atf your fingertips!
Download the BOS Mobile App now and start planning your time at the event! Search Best of Success

in your App Store or use the QR code on the agenda page to d

ownload!

Below is a list of 10 things you can do at Best of Success to optimize your time here:

1. GET SOCIAL! Like Roofing Contractor on Facebook, follow us on Twitter and use our conference

hashtag #BOSCONF
2. Meet 3 new people and connect with them on LinkedIn

3. Intfroduce yourself fo your favorite speaker and plan to take partf in the SPEAKER CONNECT fime on

Monday afternoon
4. Write down 3 things you areé going to change immediately
5. Nominate a promising employee for our Young Guns series

6. Visit our sponsors af their tabletops and participate in our sponsor giveaways
7. Introduce yourself o the Residential and Commercial Contfractor of the Year

8. Encourage your co-workers back at the office to log on and view the sessions that are pbroadcasting

live over the next 2 days

9. Submit a story idea for an upcoming issue of Roofing Confractor
10. Set a goal based off what you learned and see if you meet it by Best of Success 2022.

Thank you for investing the time to be here with us and improve
unigue opportunity to share ideas with your peers and follow up
changes you implemented are working.

Sincerely,

Jill Bloom

Group Publisher
Roofing Contractor
CONNECT WITH US!

, Twi’rTer.com/RoofConTr n facebook.com/
#BOSCONF RoofingContractor
@roofcontr

your business. Take advantage of this
after the event to see how the

. www linkedin.com/
grougs/ 4020359

m Roofing Contractor Network
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DO MORE ON THE GO WITH

myABCsupply

Your job just got easier, wherever
your projects take you.

v Place orders online 24/7

v Track orders and deliveries
v~ Simplify your billing

v’ Find an ABC location near you

= QuickMeasure

Roof Reports in Under an Hour

Order an aerial roof measurement report, retrieve reports,
and place material orders without leaving myABCsupply.

& DOWNLOAD THEAPP | & i iore || P> GooglePley

BEAUTY &

Aflas TruRidge” and
HighPoint® Roof Ventilation

While shingles are the most visible part of a
roof, ventilation is a critical component fo a
roofing system. Ventilation balances air infake
and exhaustin an aftic and

allows a home to breathe.

Atlas TruRidge® and HighPoint*®

ventilation disperses moisture

to provide a more complete

barrier for better protection

from the elements and insects.

Ventilation prevenfs damage fo

various commonents of a roof, increasing tfhe
lasting protfection and curo appedal that Atlas
Designer Shingles with Scotchgard™ Protector
provides to homeowners.

AtlasRoofing.com  #AtlasProtects
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CONFERENCE AGENDA

@)
(l) Indicates session will be BROADCAST LIVE

SUNDAY, SEPTEMBER 19

6:00 pm -7:00 pm Welcome Reception

MONDAY, SEPTEMBER 20

7:00 am - 8:00 am

8:00am-8:15am
Welcome Address & Giveaway
Jill Bloom, Publisher, Roofing Confractor

8:15am-9:15am
(p» Family Dynamics Tearing You Apart? When
l Unexpected Change Works Well Unexpectedly
Gregg Wallick, President & CEO, Best Roofing
lan Wallick, VP Construction Operations, Best Roofing
Zachary Wallick, Founder/Owner, Karios Roofing

9:15 am - 9:45 am
How to Set Goals that Drive Strategy
Jeremy Dickman, CEO, APOLLO | PRIMM

9:45 am - 10:30 am
() "From the Kitchen to the Rooftop?”
l Letitia Hanke, CEO/President, ARS Roofing, Gutters & Solar

Breakfast/ Registration

10:30am-11:00am  Giveaway/Break

11:00am-11:30 am
How to Work on Your Business Not in Your Business
Peter Horch, President, Horch Roofing

11:30 am - 12:15 am
(¢ Credit Department Pitfalls...Don’t Let It Happen to You
l Thea Dudley, Owner, Pocket Protectors LLC
John Patterson, President, Chinook Roofing
Kris Kincaid, President, Kincaid Roofing and
Remodeling
Chuck Chapman, President, Tecta America Arizona

12:15 pm - 1:45 pm

1:45 pm - 2:15 pm
How Elite went from $2 to 12 million in 4 years
Randy Brothers, Founder/CEO, Eiite Roofing

2:15 pm - 2:45 pm

Strategy to Earn Business with Building Owners

Cal Schreiner, National Accounts Manager, Empire Roofing,
A Tecta America Company

2:45 pm - 3:30 pm
(¢ Expert Level Tips for Negotiating Contracts
l Trent Cotney, Founder & CEO, Cotney Afforneys & Consultants

Luncheon

3:30 pm - 4:00 pm

4:00 pm - 4:30 pm
((«l»)) How | Tapped Into Government Grants to Help My Company
Sherri Miles, President, Miles Roofing Inc.

Giveaway/Break

4:30 pm - 4:40 pm
Roofing Contractor’s Contractor of Year Awards

4:40 pm - 5:30 pm
SPEAKER CONNECT
An Opportunity to Connect and Network with Speaker Faculty

5:30 pm - 7:00 pm Networking Reception

TUESDAY, SEPTEMBER 21

7:00 am - 8:00 am

8:00 am - 8:10 am
Opening Remarks
Jill Bloom, Publisher, Roofing Confractor

8:10 am - 8:55 am
(©) NRCA Insights That Will Help Your Business
I” Reid Ribble, CEO, NRCA
McKay Daniels, COO, NRCA

8:55 am - 9:25 am

Online Reviews - How To Manage Them!

Justin Dant, CEO, Soderburg Roofing and Contracting
Stefany Dant, CFO, Soderburg Roofing and Confracting

9:25 am - 10:00 am

The Roofing Industry Emerges From the Pandemic:
My 47 Years of Ups and Downs

Rod Petrick, President, Ridgeworth Roofing, Co.

Breakfast

10:00am-10:30am  Giveaway/Break

10:30 am - 11:00 am
How to Improve Your Roofing Company Close Rate
Ryan Groth, Founder & CEO, Sales Transformation Group

11:00 am - 11:30 am

Guerilla Marketing and Quick Hit Videos

Jonathan Sherwood, Founder/Owner, Sherfire Seamless Systems.
Founder/Owner, Roofers Helping Roofers

11:30 am-12:15 pm
(y) New National Apprentice Training Rolling Out
l Steve little, President & Head Coach, KPost Roofing &
Waterproofing
Kevin Kornahrens, Vice President, Advanced Roofing
Nicole Eisenhardt, Senior Vice President, Tecta America
Tony Rader, Vice President, National Roofing Partners

12:15pm  Conference Concludes

Download the NEW

Best of Success Mobile App

for all the important

conference info at
your fingertips!

[=] 74 [m]
Hra
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artunlimited

brings Life to marketing

7\

— marketing - software - websites —

Marketing shouldn’t be hard

Discover how marketing & software solutions
can grow your business.

=Fie

Learn More at gd.bech._co'm/touchdown

QL BEACON
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2COTNEY

ATTORNEYS & CONSULTANTS

LEGAL & -
CONSULTING SOLUTIONS &

866.303.5868 INFO@COTNEYCL.COM WWW.COTNEYCL.COM
MAIN OFFICE: TAMPA

%% DURO'LAST.

A9
'A"l THE WORLD’S BEST ROOFe

CUT LABOR. CUT SCRAP. CUT COSTS.
ANYTHING LESS JUST DOESN'T CUTIT.

BY THE

Welding 2,665'

Save time and significantly reduce labor,
\ 4 seaming, T-patches, end-rolls and scrap.
P Duro-Last X™ (DLX) is the industry’s

NUMBERS FIRST custom-length roll good, offering
[REIETZ: 100 STy custom lengths up to 200'; multiple
Induction Welded

10' STOCK ROLLS SHDLX

Welding 2,460’

T-Patches 40 T-Patches 0 888-495-2012
End to Ends 21 HC LG © v duro-last.com/duro-last_x

End to End Welds 205' End to End Welds 0’
Duro-Last and the “Wc

widths up to 10'; and 50, 60, or 80 mil :
thickness options. DLX also offers a full -
line of custom-fabricated accessories and

is backed by our full range of industry-

leading warranty options.

Learn how Duro-Last X can enhance
your commercial roofing projects!

)

d's Best Roc are registere ademarks owned by Duro-Las nc. ORIG: 6/16/21 - DL040027
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The NEW Best of Success
MOBILE app

STt B, TO DOWNLOAD THE APP

Sponsored By S e O I'C h

< “Best of Success Conference”
' in the app store.

Enter your reg ID*
and last name to login.

*located on your confirmation email
and on your badge onsite.

_
> 4
——
| = ]
- —

Supply Co. inc.

FEATURES AND FUNCTIONS!

MY CONFERENCE: Create your own personalized = PHOTOSHARING: Share your photos with us! Take a photo
Conference Program by exploring the functions below and adding and it will be uploaded within the app for all attendees to view.

them to “MY CONFERENCE”.

« AGENDA: Make your own calendar by saving the - : o :
sessions you want to attend. @ NOTES: Egsny take notes nght in the app! You !I be prlompted
) : M for your email and your notes will be sent to you via email
- ATTENDEES: Adding an attendee to “My Conference” is

like exchanging a business card so you can connect after

the show. NEWS FEED: Real-time social media updates from Twitter
- SPONSORS: Save the Sponsor listings of those #BOSCONF, @roofcontr, and the Roofing Contractor

companies you'd like to visit. Facebook page.

+ SPEAKERS: Learn more about who's presenting at
the event!

CHAT: Find an attendee you’d like to connect with onsite?
@ Click “send them a message” and then the conversation can

continue in the chat function.

3

o) MY PROFILE: Add your photo, interests, and a little about
881N yourself, so other attendees can find you and interact with you!

WWW.BESTOFSUCCESSCONFERENCE.COM
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|
=/ eagleview

PERFORM ACCURATE
ASSESSMENTS
REMOTELY WITH:

» 360 property views » Change detection solutions
» Easy to use tools/ More images / more users / 98%

Increase Referrals With A
Smoother Customer Experience

Homeowners dread the inevitable roof replacement.
Equipter's best-selling machine, the self-propelled

Equipter RB4000, helps provide peace of mind to your
customers by protecting their flowerbeds and home exteriors
during this process. A better experience for them translates
to more referrals for you.

Want To Learn More?

Catch up with Aaron Beiler, Equipter President/CEOQ,
at Best of Success 2021.

Contact Equipter Today O

717-5563-0675
sales@equipter.com
www.equipter.com/tb4000 NEW ROOF NO MESS

=EQuUIRPTER

Made in the USA
©2021 Equipter, LLC. New Roof No Mess® is a registered trademark of Equipter, LLC. Al rights reserved.

BEST OF SUCCESS 2021 - ¢
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Proud Sponsor of the 17" Annual
Best of Success Conference!

A formula you can trust.

» Highest KEE content

« Flexible, durable,

A difference you can see.

- The industry’s toughest base fabric

UV and chemical resistant - Strong foundation for puncture

resistance

A stafidard INDUSTRIES COMPANY

1Results based on a study conducted by Home Innovation Research Labs, an independent research lab, comparing installation of Timberline HD” Shingles to Timberline” HDZ"™ Shingles
on a 16-square roof deck using standard 4-nail nailing pattern under controlled laboratory conditions. Actual results may vary.

High Definition® Shingles

For 100% homeowner confidence

The StrikeZone™" nailing area on TimberlineHDZ" Shingles is so easy to hit that a roofer placed 999
out of 1,000 nails correctly in our test. If that gives you more confidence in your installation, imagine
how confident your customer will be in their new roof. Find out more at gaf.com/HDZ

We protect what matters most” ﬁ

BEST OF SUCCESS 2021 « 10
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ROOFING
CONTRACTOR

Subscribe to Roofing Contractor to get
updates on initiatives like the ones below!

ROOFING CONTRACTOR OF THE YEAR

Roofing Contractor honors the residential and commercial
contractors that employ industry best practices, take care of
their employees, and excel at quality workmanship and

customer satisfaction.

[ OF THE YEAR

ROQFI
CONTRACTOR

*ioo TOP 100 ROOFING CONTRACTORS

Roofing Contractor magazine's list of the Top 100 Roofing
Contractors in the United States based on annual revenue.

Roofing Contractors

YOUNG YOUNG GUNS IN ROOFING

GUNS An annual installment that showcases successful, up-and-
coming roofing contractors in their 20s and 30s who are
making a mark on the industry.

WWW.ROOFINGCONTRACTOR.COM
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http://www.roofingcontractor.com

NO ONE COVERS YOUR
ROOF LIKE Henry®

With a roof restoration system from Henry you’re covered with a range
of products that save time and money. Our liquid-applied membranes
are backed by industry-leading warranties and include a superior
silicone system, as well as aluminum and acrylic options. Plus, their
ease of application means lower jobsite labor costs and minimal
business disruption for the building.

To see if your next commercial roofing project is a candidate
for a Henry Roof Restoration System, visit henry.com/hrs.

productsupport@henry.com | 1-800-486-1278
www.henry.com
© 2021 Henry Company. All rights reserved.

Henry.

Building Confidence™

¥ HOVER

IT'S OUR JOB TO MAKE YOUR JOB SIMPLER

See the
Possibilities.

Start closing more jobs with less work. Get collaborative
tools built for faster quotes, dependable material orders,
and happier customers.

Learn why roofing, siding, and window
contractors choose to depend on HOVER.

HOVER.TO/POSSIBILITIES

BEST OF SUCCESS 2021 -« 12
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UNO CERFORMANCE
MAKE MORE Give your clients a high-performing roof while

ACCURATE 53 sa_wing yourself time and money on the job
ESTIMATES

W’ TH THE ’KO « The IKO “Advantage” size is larger than

your average shingle (40 7/8" x 13 3/4").
This means greater coverage and less material
and time on the job.

» Every bundle of performance shingles has
exactly 20 shingles per bundle and exactly 100
sg. ft. in every three, making it easier to make
more accurate estimates.

« |KO's performance shingles also come with
ArmourZone technology, a 1 %" reinforced
nailing zone that decreases nail blow-through
and increases wind resistance.

For additional information on our full line of premium roofing products please call:
1-888-IK0-ROOF (1-888-456-7663) or visit our website at roofingelevated.com.

JOBBA

Unify Your Data

Field

The Software Solution for services
Roofing Contractors

Estimating

Sales &
Learn More at JOBBA.com Inspections

Payment ‘

Processing

Project

Management Accounting

Reporting &
Visualization

L |
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PRESENTATION SLIDES ARE AVAILABLE
FOR DOWNLOAD AT:
www.bestofsuccessconference.com/presentations

Broadcast LIVE sessions again or
OBSRQLAD(Q)Amsg{ NG share with your colleagues back

(((( )))) Would you like to view the
lVE at the office?

These sessions will be available
on-demand vuntil August 2022.

WWW.BESTOFSUCCESSCONFERENCE.COM
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PERKANRTTE

At Johns Manville, we emphasize the roof as a complete system. Our =
highly skilled technicians and engineers provide essential support servi
throughout the project life cycle—from the early design stages toithe
completion of the roof installation and beyond, and that is our guarantee
Visit jm.com/en/commercial-roofing/ for more information.

We also partner with these suppliers to help you get the most of your guarantee: =

\N . . VADA Roof
logistics lighting
INSmart  egsucetmes R

__KARNAK

THE SEAL OF QUALITY!

Energy Saving Solutions
Silicone, Acrylic and SEBS Coating Systems
for restoration of all types of roofs.

=

* Repair Sealants
® Specialty Base Coats
» Reflective Finish Coats

© = =

APPROVED

800°-526-4236 | info@karnakcorp.com | karnakcorp.com
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" DERR ROOFERS,
WERE 50 TERRIBLY SORRY..

BUT WE ONIY DELIVER THEE
TW0 OPTIONG FOR LERDo.

PNID QUK COGT PER LEAD NEVER
BURNG...

| J0RRY FOR THE INCONVENIENCE,

G KillYour
O Competition

Thanks .Partners!. | Let’s Talk
¥ Podium® THE ONY PRO PARTNER IN THE Ugh KILLYOURCOMPETITION TODAY

~ S N
O CoogleParner i) comscore AGENCY PARTNER Combat Veteran

Owned Business

yext | certified partner {(2) o accessiBe

A WHOLE NEW
TOOLBOX

T0 POWER
YOUR TEAM

Exclusive deals. Extended warranties’ Expanded training and support.
Power your team with the Owens Corning Roofing Contractor Network—
backed by America’s most recognized and trusted roofing brand?®

ROOFING CONTRACTOR Unlock your potential at RoofwithOC.com
N ETWORK *Si tual wa ty for complete details, limitations anfi requiremen‘ts. Owens C_orning@ Roofing Platinum

ee ac rran
and Preferred Contractors are the only roofing professionals authorized to provide an extended warranty.
+ e

201 lomeowner Roofing Brand Awareness Study by Owens Corning Roofing. THE PINK PANTHER
©1964-2021 Metro-Goldwyn-Mayer Studios Inc. All Rights Reserved. © 2021 Owens Corning. All Rights Reserved.
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BESTdi of
et

SAVE THE DATES

WE ARE MOVING TO DECEMBER!

Fairmont Scottsdale Omni Frisco
Princess Hotel
Scottsdale, Arizona Frisco, Texas

WWW.BESTOFSUCCESSCONFERENCE.COM
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evolving through

INNOVATION

STOFLEX SAV . |

ROOFING AND WATERFROOFING SYSTEMS

[POLYGLASS | @

& MAPEI .

G R O U P

Your success is our goal

Build on your success with Polyglass.
We provide the premium products and
support that you need to design quality

roof systems for the buildings where people
live, work, shop, teach and govern.
Learn more at polyglass.us.

polyglass.us
R 4Oin> )

Sheeest

Harness the power of machine learning to provide youf-home services
company with digital tools to generate more pnline opportunitiesgbacked by
artificial intelligence to convert those opportunities more effectively.

Lead
Generation
A.l. Custom
Audiences
TS
Lead R
Capture —
-
A.l. Chatbot
Lead
Management

Communication
Portal

Referral Marketing

[

Storm Campaigns

| A e

GET FREE QUOTEL

Call Tracking Exit Intent A.l. Quote Form A.l. Texting
EE— S o
¥ L &
- — | 8
L ETE -
Engagement Reputation Visual Quoter Predictive Portraits™
Center Management
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o
SRS

DISTRIBUTION

SRS DELIVERS

CUSTOMER
SUCCESS

SRS Distribution is the fastest growing distributor of
building products in the United States, committed to
serving the professional roofing contractor’s business.

SRS Delivers more than building products. srsdistribution.com

Perfect quotes
in record time.

(Not to mention customized branding,
e-signing from anywhere, top notch N
integrations and more.)

i }
s B L]
T -

=

JANE & JOE HOMEOWNER
TRY FOR FREE 123 Sample Ave NW
Dallas, TX

A SUMOQUOTE

www.sumogquote.com e hello@sumogquote.com
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| L — Welcome, Brad Tucker
\f | | - Time Time Review »
— ' -- ARENE R il My Time

Clocked IN @ Ameritech Main
Campus Building

Cost Code In Gutters / Downspouts

Digital Strategy

Total Time: 00:00

Saves Galindo & Boyd

Clock OUT
ime
Forms eate/View Forms >
' ' oof Inspection

www.workmax.com/case-study-galindo-and-boyd Material Requests for POs

CONNECT WITH
US ON SOCIAL!

#BOSCONF

twitter.com/RoofContr
@roofcontr
n facebook.com/RoofingContractor

Roofing Contractor Network
. Www linkedin.com/groups/4020359
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